Woodstream Homeowners Association (WHOA)

General Member's Meeting Minutes
Meeting:  November 11, 2008
     Time:  7:00PM  (EDT)

    Place:  Pickerington Public Library (Opportunity Way, Pickerington, OH)

------------------------------------------------------------------------------------------------------------------------------
Meeting called to order by Gary Bush at 7:05PM.
Directors Grabner and Bush, plus 12 other members.  9 lots represented (5.6% of total of 162 lots).
Meeting Agenda is attached.

1)  Committee Reports:
· Treasurer's Report:  See attached report from Gail Hale. As of 10/31/08, the WHOA bank balance totals $5,652.30.  With the expected expenses for the rest of the year estimated at about $2,400, the expected Year End Reserve should be about $3,252.

· Landscape:  Ann Brocker reported the entryway upgrade is completed.  Still awaiting delivery of the solar-powered lights.  Flower bulbs were purchased and planted by Ann and husband, Jim.

· Architectural Review:  Tony Powers reported there were 17applications received this year and all were approved by the committee.  No request has yet been denied.

· Rules Enforcement:  (Alicia Keyes absent)  Bush reported no written complaints have been reported by the committee. More volunteers are needed for the committee.

· Social:  (Melissa Adcock absent)  Bush reported Melissa is planning to step down as Chair of the committee when a replacement is found.  The Luminaria order forms are on the website.  Expected delivery in mid-December.  The committee is hoping to get a better participation than last year.  More volunteers are needed for the committee.

· Block Watch:  (Kathy Whittington absent)  Bush reported no activity, but there are now block watch captains in all sections of the development.  A discussion ensued about whether the Association would purchase "Safe House" signs for house windows.  Bush to investigate the costs.
2)  Call for Volunteers:  The following positions need to be filled:
· Secretary.  A non-Board member would help make the taking of Minutes more reliable.

· Newsletter Editor:  We have a current template for the newsletter.  We need a volunteer to take over production of the newsletter to relieve Board members of the task.  The October, 2008 newsletter was mailed to all members of record.
3)  Elections for the Board of Directors:  
Two of the current Directors, Chuck Grabner and Dan Kalmanir, have decided to step down from their positions on the Board.  The group appreciated their service with a round of applause.
Gary Bush agreed to serve another year, so the Board did not completely turn over.  The Board had received only two new nominations for the positions:  Tony Powers and Mark Fries.

With only 3 candidates for the 3 Board positions, Bush, Powers, and Fries were elected by acclimation.

Motion to close the meeting was made, seconded, and approved at 7:55PM.

   Submitted by Gary Bush
Woodstream Homeowner’s Association

Fiscal Year 2007-2008 Financial Report **
October 31, 2008 Balance Sheet (5th Fiscal Quarter, 2007-2008)

	
	Budget (4 qtrs)
	Actual

	Previous Year Carry-Over (July 2007)
	$18,534.60
	$18,534.60

	
	
	

	
	
	

	I.  INCOME  (Dues and Other)
	20,550.00
	23,953.50

	
	
	

	
	
	

	II. EXPENSES
	35,527.00
	36,835.80

	Property Taxes
	 4,541
	  3,638.76

	
	
	

	Insurance
	 1,075
	  1,273.00

	
	
	

	Reserve Maintenance
	 8,692
	11,144.71

	Lawn Service
	 7,692
	11,144.71

	Bushhogging
	    600
	         0

	Cleaning
	    400
	         0

	
	
	

	Entryway Expenses
	17,672
	18,880.06

	Sign Upgrade
	15,000
	 16,100.05

	Water Bills
	  2,000
	   2,144.92

	Electric Bill
	     672
	        82.14

	Sprinkler System Maintenance
	
	      552.95

	
	
	

	General & Administrative
	     947
	  1,800.51

	Bank Fees
	      240
	         0

	Printing & FAXing
	      400
	      125.08

	Office Supplies
	      160
	          9.49

	Postage & PO Box
	        47
	      438.68

	Lien Fees (Income Offset)
	          0
	      568.00

	Social Comm. Costs (Income Offset)
	          0
	      469.26

	Website Fees
	          0
	      105.00

	Miscellaneous  (rentals, fee refunds, etc.)
	      100
	        85.00

	
	
	

	Repairs and Maintenance
	  2,600
	      98.76

	Fence Painting       ($6,000/ 3 yrs.)
	   2,000
	         0

	Tree Replacement  (2 per year)
	      600
	         0

	Miscellaneous
	
	       98.76

	
	
	

	
	
	

	BALANCE ON HAND  (10/31/2008)
	
	5,652.30

	
	
	

	Expected 6th Quarter Expenses
	
	  2,399.75

	
	
	

	EXPECTED YEAR-END BALANCE
	$3,557.00
	$3,252.55


(** Note: Original Budgets were for a 4-Quarter Fiscal Year.  This year will be 6 quarters.)
Woodstream Homeowners Association

Member's Meeting

November 5, 2008

7PM - 8PM
Agenda

· Treasurer's Financial Report & Fiscal Year Change

· Landscape Committee & Entryway Upgrade Report

· Architectural Review Committee Report

· Rules Enforcement Committee Report

· Social Committee Report (Upcoming Events)

· Block Watch Committee Report

· Election of Directors

· Open Discussion
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